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SERVING CUSTOMERS

7KH UV FRQFHUQ PXWII EH LQ GHILYHULQJ QDQFLDI SURGXFIV DQG VHUYLFHV IR FXVIRPHUV ZKHQ WKH\
QHHG WKHP PRV 7KH  UVIl WWHS LV IR HWDE(LVK D &29, * UHVSRQVH FHQWHU $GGLILRQDIN\ EDQNV
P XVl UHDFW iR UDSLG FKDQJHV LQ FKDQQHI XVDJH LQ WKH VKRUW WHUP DQG DQULFLSDWH FKDQJHV LQ
FXVIRPHU GHPDQG WKDW WKHVH VKLIW ZL) GULYH LQ WKH PHGLXP WHUP

@ Support immediate changes in channel usage.

7KH FXUUHQW VIWXDILRQ LV IRUFLQJ SHRS(H R FKDQJH WKH ZD\ WKH\ (LYH 7R FRQWLQXH WR SURYLGH

IRU FXWRPHUY D SIDQ LV QHHGHG IRU HDFK EDQNLQJ SURGXFW RU VHUYLFH D QHZ LQ SHUVRQ PRGH0
DOWHUQDILYH GHILYHU\ PRGHWV IRUH[DPSH DWKRPH DGYDQFHG $70V GLJILID) SURYLVIRQV RUKDILQJ
WKH VHUYLFH 7KH LPSDFIRQ GL  HUHQW FXWWRPHU VHIPHQW QHHGY IR EH WKRXJKI WKURXJIK
SDUILFX0DUN IRU (DWHFRPHUV ZKR KDYH QRW \HIF PRYHG WR GLIWD) WR PDNH VXUH WKH\ DUH QRW
OHIWEHKLQG

7DNH FDVK DV DQ H[DPS(H ,Q VRPH FRXQWULHV H[FKDQJLQJ QRWHV LV EHLQJ VHHQ DV D SRWHQWLD0
VRXUFH RI LQIHFILRQ IRU FXVIRPHUV DQG HPSIR\HHV ,Q FRQWDVI FRQIDFIHVV RU PRELH SD\ LV PRUH
K\JLHQLF %DQNV FDQ DFFHOHUDNIH WKH VKLIW E\ HQFRXUDJLQJ WKH XVH RI FDUGY IRUH[DPSIH FKDQJLQJ
WKH IHH RU LQFHQULYH VWUXFWXUH FRP P XQLFDILQJ WKH EHQH W DQG ZRUNLQJ ZLWK EXVLQHVVHV IR
UHGXFH FDVK XVDJH

@ Accelerate digitization.

/RRNLQJ DKHDG WKHVH XQSUHFHGHQIHG FKDQJHV ZL0 VKLII FXWIRPHU GHPDQG SHUPDQHQIN %DQNV
QHHG IR VIDUN SIDQQLQJ IR DFFHIHUDIH GLILIL]DILRQ DQG FKDQQH) PLIUDILRQ iR UHVSRQG iR WKHVH
EHKDYLRUD) FKDQJHV 7KLV PHDQV UHYLHZLQJ GLILIDI SURJUDPY DQG UHSULRULIL]LQJ FDSDFLIN DQG
FDSDELILHY 3UDFILFDIN DX DFILYLIN VKRX0G XQGHUJR D ULJRURXV IVIDUI VIRS FRQILQXH DFFHOHUDIHT
DVWHVWPHQW

HELPING SOCIETY

,QGLYLGXD0 EDQNV DQG WKH LQGXVWU\ PRUH EURDGI\ KDYH WKH RSSRUIXQLIN\ DQG WKH UHVSRQVLELILIN
IROVXSSRUI VRFLHIN WKURXJIK WKLV KHDOWK FULVLV 7R HPHUJH VIURQJHU W ZL0 EH HVVHQWLDO WR WKLQN
EH\RQG WKH FRUH EXVLQHWV IR VXSSRUI'\RXU FXVIRPHUV DQG FRP P XQLILHV
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@ Establish a COVID-19 credit policy.

,Q DGGLUILRQ WR LP SIHPHQWLQJ LP PHGLDWH WDFILFD) UHVSRQVHV  VXFK DV HPHUJHQF\ (HQGLQJ IRU VDN
DQG PHGLXP HQWHUSULVHV ZLWK FDVK  RZ LVWWXHV DQG JRYHUQPHQW VXSSRUI PHDVXUHV D PRUH

UH QHG &29,* UHVSRQVH FUHGLIW SRILF\ ZLW0 QHHG WR EH HWIDEILVKHG ,QUILD) EDVLF FILHQW VRIXILRQV
ZL00 QHHG WR EH TXLFNO\ EURDGHQHG LQIR D PRUH GHIDWHG VXLWH RI FXVWIRPHU WWHDWPHQIV DQG
SURGXFIV

@ Build restructuring capabilities and operations.

,PPHGLDIWH UHVSRQVH SRILFLHV ZLi) QHHG WR EH RSHUDILRQDI\ WUDQVPLIWHG WR FOLHQWY WKURXJK
GHFLVLRQ WUHH PRGHIV UHWXQLQJ WKH GLIWDI FKDQQHI DQG UHPRYLQJ DQ\ SURFHVV EORFNHUV VXFK DV
VLIQDWXUHY RU GRFXPHQW GHILYHU\ &XVIRPHWY ZL0 QHHG WR EH VXSSRUWHG DQG HGXFDWHG RQ ZKLFK
RSILRQV — ZKHIKHU JRYHUQPHQW RU EDQN — WKH\ DUH HILJLE(H IRU

$V IKH SDQGHPLF HYROYHV EDQNV QHHG IR EH SUHSDUHG IRUWKH VLIQL FDQU VSINH LQ FXVIRPHUV LQ

QDQFLDIGL  FXUN\ ZKLFK LV ILNHO\ WR PDWHULDOLTH LQ WKH QHW IKUHH IR VL[ PRQIKV ,QYHVWPHQI LQ
UHVIUXFIXULQJ DQG FRUHFILRQV FDSDELILILHV KDV KLVHRULFDOO\ EHHQ F\FILFD) DQG PDQ\ EDQNV DUH QRI
SUHSDUHG $ FOHDU VIUDIHJI\ DQG UREXVI RSHUDILQJ PRGH) ZL0 EH HVVHQILD) LQFIXGLQJ GHFLVLRQ WUHHV
DQDI\VLY DQG SRILF\ iR VXSSRUN HDFK QRGH RI WKH GHFLVIRQ IUHH GDWD PRGHV DQG DXIRPDWHG GDID
FRUHFILRQV DQG FDVH SURFHWLQJ

@ Manage future credit implications.

$XIRPDILRQ ZL EH HYHQILDI LQ KDQGILQJ WKH LQFUHDVHG GHPDQG IRU FUHGL JURZLQJI QXPEHU RI
FXVIRPHUVLQ QDQFLDIGL FXNN\ DQG VKLV LQ FKDQQH) XVDJIH $FFHIHUDILQJ GLILIL]DILRQ DQG VPDUN
(HQGLQJ FDSDELILILHY ZLW) DORZ EDQNV WR PDNH JUHDWHU XVH RI RQILQH WHFKQRIRJI\ WR RULILQDWH IRDQV
XVH QHZ GDWD WR PDNH PRUH H  FLHQW GHFLVLRQV DQG GHILYHU IDVIHU \HV QR GHFLVIRQV ,QYHWPHQWV
PDGH QRZ LQ DXWRPDILQJ UDSLG UHVSRQVH FUHGLI VRIXILRQV ZLW DIVR LPSURYH EXVLQHVV DV XVXD0
IHQGLQJ DFWLYLILHV

*kx

ODQ\ UHWDL) EDQNV DUH DOUHDG\ UDSLGO\ UHVSRQGLQJ VIR WKH SDQGHPLF DQG JRLQJ EH\RQG WKHLU

GD\ R GD\ UHPLINIR VXSSRUI WKHLU FXWRPHUV = H KRSH WKDW WiKH NH\ DFILYLILHV 0DLG RXW DERYH ZL0
KHOS WR VKDSH QH[W VIHSV LQ WKH LQGXVIIU\ UHVSRQVH VR WKDI FXWRPHW HPSIR\HHV VRFLHIN DQG
EDQNV FDQ D0 HPHUJH VWURQJHU
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